Club Health Assessment for District 351 through February 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
105948 AIN SAADEH A-CLASS 06/26/2009 | Active 21 1 0 1 5.00% 0 3 Same T N/R
106806 AMMAN RABBET AMOUN 10/26/2009 | Active 22 24 2 22 100.00% 0 0 0 New N/R 90+ Days
101563 BEIRUT BERYTUS 03/11/2008 | Active 1 10 0 9 -9 -47.37% 20 2 2 New P,T.M N/R
106461 BEIT CHEBAB LEBANON 10/09/2009 | Active 17 23 6 17 100.00% 0 0 0 New N/R
LEADERS
106536 EL MINA 08/31/2009 | Active 28 32 4 28 100.00% 0 0 0 New S.M 2 90+ Days
106537 KURDISTAN IRAQ 08/31/2009 | Active 21 22 1 21  100.00% 0 0 4 New P,S N/R 90+ Days
103540 MOUNT LEBANON EAGLES 09/04/2008 | Active 25 0 0 0 0.00% 21 1 Same S N/R
Clubs more than two years old
99332 ADMA 05/11/2007 | Active 19 0 8 -8 -29.63% 27 2 3 New P, T N/R
53481 AINSAADE SUNRISE 07/06/1992 | Active 32 3 1 2 6.67% 30 16 0 New P,S,M 0
63393 AKKAR GREEN LAND 06/27/2000 | Active 26 1 4 -3 -10.34% 29 4 0 New P,T N/R
26743 ALEY SOUK EL GHARB 04/15/1962 | Active 19 0 0 0 0.00% 19 17 New P,T.M 38
26740 AMMAN 10/10/1953 | Active 1 23 8 0 8 53.33% 15 0 New 4
84254 AMMAN AMRA 10/01/2004 | Active 18 1 4 -3 -14.29% 21 4 0 New ™ 2 90+ Days
54262 AMMAN JERASH 03/22/1993 | Active 20 1 0 1 5.26% 20 1 New P,S,M 1 90+ Days
67702 AMMAN JORDAN RIVER 04/14/2003 | Active 22 0 1 -1 -4.35% 23 7 1 New 2
56676 AMMAN NEW PETRA 03/13/1995 | Active 17 0 0 0 0.00% 20 3 New S,M 0
26741 AMMAN PHILADELPHIA 11/16/1966 | Active 39 4 0 4 11.43% 37 0 New T 0 $3000.00
56460 AMMAN WADI RUM 01/23/1995 | Active 1 29 5 7 -2 -6.45% 36 3 0 New P,S,T.M 35 $500.00
65066 AMMAN WEST 03/04/2002 | Status Quo 2 9 0 0 0 0.00% 9 2 New S,T,.M N/R |90+ Days
51555 ANTELIAS FAKHREDDINE 04/04/1991 Active 17 0 3 -3 -15.00% 20 1 2 New T 20 90+ Days
53381 BATROUN CITY 06/23/1992 | Active 12 0 0 0 0.00% 12 4 Same T 31
26750 BEIRUT 09/01/1952 | Active 28 1 1 0 0.00% 29 12 0 Same P,T,M 8
41858 BEIRUT 3 S 09/13/1982 | Active 16 0 0 0 0.00% 20 8 New ™™ 27 90+ Days
39600 BEIRUT AL-CHOUF 03/17/1981 Active 15 0 0 0 0.00% 15 10 New P,S,T.M N/R 90+ Days
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54140 BEIRUT BAY 02/24/1993 | Active 7 0 0 0 0.00% 10 8 1 None N/A
58435 BEIRUT CEDARS 06/18/1996 | Active 30 5 0 5 20.00% 17 1 New PT N/R 90+ Days
26744 BEIRUT CENTRAL 03/12/1971 Active 19 0 0 0 0.00% 19 4 Same P,T 7
61677 BEIRUT CHOUF CEDARS 03/26/1999 | Active 11 0 0 0 0.00% 11 9 New P.M N/R 90+ Days
41641 BEIRUT CITY 06/15/1982 | Active 28 0 0 0 0.00% 32 0 New P.M N/R
54619 BEIRUT COSMOPOLIS 06/16/1993 | Active 19 0 1 -1 -5.00% 19 12 1 New P,S,T.M 8 90+ Days
41430 BEIRUT DOWNTOWN 05/24/1982 | Active 1 10 10 0 10 100.00% 13 0 Same M 6 90+ Days
26745 BEIRUT EAST END 01/04/1971 | Active 10 0 0 0 0.00% 15 2 New P.S,T,M 7
54926 BEIRUT FREEDOM 10/12/1993 | Active 18 0 2 -2 -10.00% 18 9 2 New S,T.M 8 90+ Days
59218 BEIRUT LIBANUS 03/10/1997 | Active 15 0 1 -1 -6.25% 16 4 2 New P,.S\M 44
53641 BEIRUT LIBERTY 08/25/1992 | Active 10 3 2 1 1111% 18 0 1 New P.S,T 1
52221 BEIRUT MAJOR 12/02/1991 Status Quo 1 16 0 0 0 0.00% 16 0 New P,S,M 4 90+ Days
60936 BEIRUT MELVIN JONES 06/23/1998 | Active 12 1 3 -2 -14.29% 10 2 0 New ™ 0
26746 BEIRUT METROPOLITAN 03/28/1967 | Active 36 0 0 0 0.00% 36 0 New P,S,M N/R
54485 BEIRUT MIDLAND 05/17/1993 | Active 10 0 2 -2 -16.67% 10 3 1 New P,S,T.M N/R 90+ Days
62890 BEIRUT MID-WEST 03/06/2000 | Active 55 8 8 0 0.00% 50 4 0 New P,S,T.M N/R $4000.00
56466 BEIRUT MONT LIBAN 01/25/1995 | Active 2 17 0 2 -2 -10.53% 19 12 2 Same P,S,T,M N/R
67394 BEIRUT NOVA 03/04/2003 | Active 14 4 0 4 40.00% 10 2 New 2
59616 BEIRUT PEACE 05/27/1997 | Active 10 0 0 0 0.00% 10 10 New P, T.M 0
39328 BEIRUT PHOENICIA 01/12/1981 Active 20 1 2 -1 -4.76% 24 2 1 New 2 $1000.00
65106 BEIRUT PROGRESS 03/12/2002 | Active 16 0 3 -3 -15.79% 28 2 1 New S,T.M N/R 90+ Days
67434 BEIRUT QUEST 03/21/2003 | Active 11 0 1 -1 -8.33% 13 6 1 Same M N/R 90+ Days
56737 BEIRUT SEA SIDE 03/24/1995 | Active 17 2 0 2 13.33% 15 1 New S N/R
40486 BEIRUT SELECT 10/15/1981 Status Quo 1 15 0 0 0 0.00% 7 0 New PST N/R 90+ Days
59880 BEIRUT SOLIDARITY 07/22/1997 | Active 15 0 0 0 0.00% 15 9 Same PT N/R 90+ Days
48591 BEIRUT ST GABRIEL 05/16/1988 | Active 30 2 9 -7  -18.92% 29 3 1 New S, T 2 90+ Days $1000.00
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39329 BEIRUT ST NICOLAS 01/12/1981 Active 27 3 2 1 3.85% 26 8 0 New S,.M 0
43577 BEIRUT UNITED 02/01/1984 | Active 10 0 0 0 0.00% 10 22 Same P, T,M N/R
59812 BEIRUT VICTORY 06/27/1997 | Active 18 0 0 0 0.00% 15 1 New P.M 40 90+ Days
26752 BEIRUT WEST END 06/17/1970 | Active 13 0 0 0 0.00% 21 3 New P,S,T.M 0
46914 BEIRUT ZENON 01/05/1987 | Active 27 2 0 2 8.00% 26 0 New T 3 $1580.00
88548 BEIT MERY METROPOLITAN 05/31/2005 | Active 18 2 4 -2 -10.00% 22 3 0 Same S, T 44 90+ Days
55008 CHTAURA 10/29/1993 | Active 20 0 1 -1 -4.76% 21 5 0 Same S,\M 3
26754 COAST 08/31/1962 | Active 10 0 0 0 0.00% 10 9 New M N/R
98760 FUHAIS 03/19/2007 | Active 39 2 8 -6 -13.33% 50 3 0 New P, T 10 90+ Days
47802 HADATH EASTERN 10/15/1987 | Active 19 0 1 -1 -5.00% 20 18 3 New P, T N/R
45639 HAZMIEH CADMUS 12/27/1985 | Active 35 3 2 1 2.94% 35 13 1 New ™™ 0 90+ Days $2000.00
52678 HAZMIEH YARZEH 03/02/1992 | Active 19 1 1 0 0.00% 19 2 0 New P.S,T N/R
83130 HIGHER METN 07/29/2004 | Active 19 1 0 1 5.56% 20 2 New P,T.M 7
98481 IRAQ HOST 01/31/2007 | Active 25 0 0 0 0.00% 25 12 None N/A
47206 JBEIL PHENIX 04/07/1987 | Active 12 0 0 0 0.00% 12 37 New M N/R 90+ Days
57149 JBEIL UNIVERSAL 06/23/1995 | Active 15 0 0 0 0.00% 15 1 New ™™ N/R
48592 JEZZINE 05/16/1988 | Active 12 0 0 0 0.00% 12 3 New S,M N/R 90+ Days
26759 JOUNIEH 04/26/1962 | Active 30 4 2 2 7.14% 28 21 5 Same ™ 10
44403 JOUNIEH ADONIS 11/19/1984 | Active 17 2 4 -2 -10.53% 16 11 0 New 3 $1000.00
53575 JOUNIEH BAY 08/06/1992 | Active 17 0 0 0 0.00% 17 4 New T 2 90+ Days
48705 JOUNIEH KASLIK 06/13/1988 | Active 36 0 0 0 0.00% 36 0 New P 0
53670 JOUNIEH KASLIK MARINE 09/08/1992 | Active 18 1 2 -1 -5.26% 19 2 0 New P,T,M 42
59565 JOUNIEH KASLIK OURJOUAN 05/15/1997 | Active 18 0 0 0 0.00% 18 13 New N/R
62373 JOUNIEH MELKART 09/14/1999 | Active 21 1 5 -4 -16.00% 22 5 0 New P,S,T.M 21
26761 KOURA 05/19/1962 | Active 25 0 0 0 0.00% 25 0 New S 2 90+ Days
46226 LEBANON HOST 05/20/1986 | Active 18 1 3 -2 -10.00% 20 3 1 Same M N/R
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26762 METNLC 10/02/1965 | Active 20 0 1 -1 -4.76% 21 24 1 New M 1
83163 MID TOWN 07/21/2004 | Active 19 3 0 3 18.75% 16 0 New 2
98595 MOUNT LEBANON 02/20/2007 | Active 26 0 0 0 0.00% 28 8 New 29
AMBASSADOR
82357 MOUNT LEBANON PINE 05/24/2004 | Active 16 2 3 -1 -5.88% 17 4 1 New M N/R
HILLS
65153 NEW JOUNIEH 03/28/2002 | Active 14 0 0 0 0.00% 14 2 New 2
26765 RABIYA 04/02/1967 | Status Quo 1 17 1 0 1 6.25% 14 0 New P.M N/R 90+ Days
52711 SAIDA 03/17/1992 | Active 17 0 0 0 0.00% 17 15 New P,T.M N/R
55462 SAIDA METROPOLITAN 03/22/1994 | Active 1 25 4 0 4 19.05% 21 0 New SM N/R
26769 TRIPOLI 09/04/1953 | Active 26 0 3 -3 -10.34% 28 8 1 New P 1
53153 TRIPOLI CITADEL 05/21/1992 | Active 28 1 0 1 3.70% 27 0 New P,TM N/R 90+ Days
66356 TRIPOLI LEADERS 06/28/2002 | Active 17 2 2 0 0.00% 17 4 0 New S 4 $800.00
26770 ZAHLE 04/08/1962 | Active 1 25 0 0 0 0.00% 26 0 Same P,S,T N/R 90+ Days
99331 ZAHLE AJYAL NEW 05/11/2007 | Active 1 18 0 3 -3 -14.29% 21 1 1 Same P,S,T.M 3
CENTURY
53827 ZAHLE AL WADI 11/13/1992 | Active 22 0 0 0 0.00% 22 0 New P,S,T,M 14
48804 ZAHLE ALKARMA 06/28/1988 | Active 26 0 0 0 0.00% 26 2 New P,S,T.M 2 90+ Days
39330 ZAHLE BARDOWNY 01/08/1981 | Active 29 0 5 -5 -14.71% 34 18 2 New P 20 90+ Days
50606 ZGHARTA EL ZAWIEH 05/23/1990 | Active 17 0 0 0 0.00% 17 0 New S, T 55
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
93 4 0 4 1,876 198 139 59 3.25% 1,829 20 59% 27% 1% 37% 4 100% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***_ Abbreviation: N/R-Never Reported.
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